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Executive Summary

The Centre for Coordination of Agricultural Research and Development for Southern
Africa (CCARDESA) held its second General Assembly (GA) meeting which is an
important structure within the governance of CCARDESA. The meeting was
officiated by the representative of the Eswatini Honourable Minister of Agriculture
Mr Jabulani Mabuza. The GA is responsible for providing broad guidance to the
Board and ultimately make sure that CCARDESA Secretariat programmes remain
relevant to the agricultural research needs and priorities of the region.

The Secretariat provided the background on the GA and the progress made since
the last GA. Some key achievements include development of the long-term
Strategic Plan (2020-2029), the second Medium Term Operational Plan (2021-
2025), the Resource Mobilisation Strategy and Action Plan, Grants Manual reviewed
to align it with good practices, Human Resource Manual & Procedures reviewed and
developed the CCARDESA ICKM systems.

The GA conducted elections of the new GA Chairperson and Vice Chairperson. Dr
Lefulesele Lebesa and Mr Similo Mavimbela were duly appointed as the new GA
Chairperson and Vice Chairperson respectively. About 139 participants from
different sectors within the region and beyond attended both events.



1.0 Introduction

The General Assembly (GA) is one of the governance structures of CCARDESA. It
is composed of a wide range of stakeholders within the agricultural sector,
predominantly from SADC Member States. This governance structure has specific
roles to play, as outlined in the Charter establishing CCARDESA.

The key responsibilities of the General Assembly are:

i. Recommend to Ministers CCARDESA’s R&D priorities;
ii. Approve, Monitor and Evaluate the CCARDESA strategic direction;

iii. Appoint, renew or terminate the services of External Auditors for
CCARDESA;

iv. Recommend to Ministers new members on CCARDESA Board identified by
the sitting Board.

In addition to the General Assembly, the Ministers responsible for Agriculture and
Food Security of countries that are party to the Charter receive reports of
CCARDESA and also perform functions of appointing Board Members as well as
attending to other issues of long-term strategic nature. The Board of Directors of
CCARDESA, composed of 13 voting members and two ex-officio members, provides
oversight and guides the CCARDESA Secretariat on its general direction and
programmes. Figure 1 shows the governance structure of CCARDESA and the
functions of each structure.

Ministers of Agric & Food

Appointment of Board members,
strategic regional guidance

E——)

Security

CCARDESA General — Approval of auditors, strategic
Assembly plans of CCARDESA, & priorities

CCARDESA Board of — Oversight and guidance to
Directors Secretariat

Day to day implementation of

CCARDESA Secretariat

tasks for CCARDESA

Figure 1: CCARDESA governance structure
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The Governance Manual of CCARDESA states that the General Assembly shall be
held every two years. The first GA of CCARDESA was held in May 2014 in Gaborone.
At the first GA meeting, the Medium-Term Operational Plan (MTOP) for CCARDESA
was approved, the composition of the Board was endorsed, and the Auditors were
approved. The second GA was scheduled for 2016 but this did not take place due
to challenges the organisation was facing. Focus was put on addressing these
challenges and stabilising the organisation. This has now been achieved and
CCARDESA convened its second GA on 10t June 2021. The objective of the second
GA was to provide a platform for this governance structure of CCARDESA to perform
its mandate as provided for in the Charter.

1.2 Session 1: Opening Ceremony

1.2.1 Welcome remarks by Vice Chairperson of the Board of CCARDESA

The Vice Chairperson of the Board, Dr Catherine Senkoro, welcomed all participants
and acknowledged the dignitaries and Guest speaker, the Eswatini Honourable
Minister of Agriculture. She explained that the GA was being held through a virtual
platform owing to the COVID-19 pandemic which made it difficult to convene a
face-to-face meeting. She thanked the CCARDESA Secretariat for organising the
GA.

1.2.2 Remarks by the Chairperson of the Board of CCARDESA

Prof Castro Camarada informed the meeting that the 2" General Assembly came
at the right time when CCARDESA has developed its first long-term Strategic Plan
and second MTOP to address regional priorities. He highlighted the importance of
the meeting since the GA is one of the governance structures of CCARDESA whose
role is to ensure that programmes remain relevant to the needs of the region. He
said CCARDESA had made significant progress regardless of the challenges it faced.
It is evident that CCARDESA has been recognised as a key research organisation
in the region by the number of partnerships that have been established. He said
the scientific Symposium which preceded the GA challenged the region and
individual stakeholders to put more efforts on agricultural transformation, address
effects of climate change and promote resilient food systems. He thanked Member
States for their political and financial support, and the cooperating partners for
supporting CCARDESA programmes. He also thanked former Board Members for
their continued commitment to CCARDESA, and the Hon. Minister of Agriculture for
gracing the GA meeting.



1.2.3 Official opening by the Honourable Minister of Agriculture of the Kingdom
of Eswatini

The Honourable Minister expressed his gratitude on behalf of the government of
Eswatini for hosting the GA organised by CCARDESA. He reminded the participants
that the GA provides an important and unique platform for stakeholders to meet
and discuss agricultural development issues. The Hon Minister noted the that the
regional food demand will continue to increase given that the population of SADC
countries is projected to increase from the current 345million to 440million by
2050.

He observed that the region has experienced adverse impact of natural disasters
such as pests, floods and drought on food security and livelihoods. A lot needs to
be done to mitigate the impact of such disasters regionally in order to reduce food
insecurity and keep the regional food systems resilient. He said SADC Member
States need to seriously learn some lessons from the COVID-19 pandemic and find
ways to minimise current and future impacts of this pandemic on the already fragile
food security situation in the region. He urged research and development-oriented
organisations such as CCARDESA to timely provide advisory and preventative
measures that the region and Member States need. He thanked all the participants
and declared the GA meeting officially opened.

2.0 Session 2: GA Business meeting

This session was chaired by the Chairperson of the CCARDESA General Assembly,
Dr Mwala. He informed the participants that the second GA meeting was scheduled
to take place in 2016 but due to operational and other challenges, it had to be
postponed. In the absence of the GA meetings the Chairperson and Vice
Chairperson relied on the CCARDESA board for oversight.

2.1 Background to the CCARDESA General Assembly and Update from the 15t
General Assembly

The Executive Director’s presentation provided the background of the GA as
established under the CCARDESA Charter, and membership. Functions of the GA
were explained, which are:

i. Recommend to Ministers CCARDESA’s R&D priorities;
ii. Approve, Monitor and Evaluate the CCARDESA strategic direction;
iii. Appoint, renew or terminate the services of External Auditors for CCARDESA;
iv. Recommend to Ministers new members on CCARDESA Board identified by the
sitting Board;
v. Form its own committees as necessary.



2.2 Report of the Chairperson of CCARDESA Board of Directors

The Chairperson provided the background of CCARDESA as established by the
Charter signed by 15 Member States (MS). He summarized the role of CCARDESA
in the region as: 1) coordinating implementation of R&D, 2) promote partnerships
include PPPs in agricultural develop, and 3) technology generation and adoption in
the region.

He informed the GA that the Board has met twice every year since establishment
of the organization, as stipulated in the Charter. He reported on the key updates
since last GA meeting, which included revision of the Charter by SADC Ministers
responsible for agriculture and food security, increase of the term of office of Board
Members from 2 to 3 years, revision of the CCARDESA Grants Manual and Human
Resource Manual, Successful appointment of Auditors on a 3-year cycle.

The Chairperson provided updates on the programming at the Secretariat, with
emphasis on the 10-year Strategic Plan (2020 -2029) and 5-year Mid-term
Operational Plan (MTOP 2021-2025). He said the first MTOP (2014-2019) was a
foundational document and doubled up as a Strategy and operational plan. Prof
Camarada reported that the long-term Strategic Plan responds to priorities of SADC
MS in the area of agricultural research for development, and it is aligned to Regional
Indicative Strategic Development Plan (RISDP) and the Regional Agricultural Policy
(RAP).

Under technology generation and dissemination, from a total of about 160
improved technologies developed, at least 301 were disseminated and 68 shared
across countries. About 4.61million beneficiaries have been reached. The outputs
of CCARDESA has contributed to the improvement of food security and positively
impacted farmers and stakeholders in the region.

The GA received and endorsed the report of the Chairperson of the Board.

2.3 Presentation and endorsement of CCARDESA’s Strategic Plan and MTOP

The Programmes and Grants Manager, Dr Simon Mwale, presented an overview of
the Strategic Plan (2020 -2019) and MTOP (2021 -2025). Both documents were
developed through a regional stakeholder consultative approach, and they are
anchored on key regional and global strategies and frameworks. The General
Assembly endorsed the Strategic Plan and the MTOP for CCARDESA, both of which
contain the following thematic areas:

1. Agricultural productivity & food and nutrition security;

2. Resilience to emerging agricultural risks: climate change & transboundary
pests and diseases;



Commercialisation of the agricultural sector & market access

Women, youth and social inclusion;

Knowledge and information management, communication & policy support;
6. Capacity strengthening of CCARDESA and AR4D institutions

These thematic areas will determine and guide the focus of the annual work plan
for CCARDESA for the next 10 years.

v kW

2.4 Appointment of CCARDESA External Auditors

The Chairperson of the Finance Committee, Mr Isaac Chiundira presented the report
where the Board approved the appointment of Deloitte Botswana Chartered
Accountants as the CCARDESA external auditors for the financial years 2020-2022.
CCARDESA has a 3 Year external Auditors rotation policy. He requested the GA to
approve the appointment of Deloitte Chartered Accountants as External Auditors
for CCARDESA. The GA approved the appointment.

2.5 Election and appointment of new Chairperson of the General Assembly

Mr Isaac Chiundira presided over the election of the new GA Chairperson and Vice
Chairperson. He presented the election process (Annex 4) and requested for the
participants to nominate the candidates. CCARDESA staff, Board Members and
cooperating partners were not eligible to vote. The following candidates were
nominated;

1. Ms Thembi Ngotho - South Africa

2. Dr Shadrack Moephuli — South Africa
3. Mr Similo Mavimbela - Eswatini

4. Dr Lefulesele Lebesa - Lesotho

This was followed by voting through a secret ballot through a link for an online poll
created by CCARDESA. The GA participants voted, and the following were the
results of the secret ballot.

Dr Lefulesele Lebesa had the highest votes, while Mr Similo Mavimbela was the
runner up. Therefore, Dr Lebesa and Mr Mavimbela were declared new GA
Chairperson and vice Chairperson, respectively.

3.0 KEY OUTPUTS
At the end of the General Assembly the following outputs were attained:

i. Report by CCARDESA Board Chairperson endorsed
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ii. CCARDESA Strategic Plan endorsed;
iii. CCARDESA Medium Term Operational Plan endorsed;
iv. ~CCARDESA External auditors formally appointed; and

v. Chairperson and Vice Chairperson of the General Assembly elected.

3.0 Closing Remarks of the General Assembly

3.1 Remarks by outgoing GA Chairperson

Dr Mwala thanked and appreciated the support of the CCARDESA Board members,
Secretariat and partners during his tenure. He commended the Secretariat for the
resilience they showed during the challenging times. He thanked the former Acting
Executive Director, Dr Simon Mwale, for holding the fort at CCARDESA and
commended him for doing a great job in keeping the organisation afloat. He advised
CCARDESA Secretariat to make use of the incoming GA Chairperson and Vice
Chairperson. He also urged the Member States to support CCARDESA and the GA.
Dr. Mwala pledged to continue working with the incoming Chairperson, Board and
the organisation at large and wished the organisation well.

3.2 Remarks by incoming GA Chairperson

Dr Lefulesele Lebesa accepted her election as chair of the GA. She thanked
CCARDESA Secretariat for keeping the fire burning during the crisis they faced over
the years. She also thanked the Hon. Minister of Agriculture for honouring the
invitation to the GA, commended the Board for supporting CCARDESA during
difficult times. She said the presentations were elaborate and provided a clear
picture of what the organisation is doing. She appreciated the logistical
arrangement for the meeting and professionalism demonstrated by the Secretariat
staff. She pledged to support the organisation and to work with the Board,
Secretariat, and the vice Chairperson. Lastly, she thanked the participants for their
participation in the GA meeting.

3.3 Remark by the CCARDESA Board Chairperson

Prof Camarada thanked the participants and incoming GA Chairperson for accepting
the appointment and pledging her support to CCARDESA. He emphasised the need
to improve CCARDESA visibility at country level. Lastly, thanked the Secretariat for
organising the Symposium and General Assembly which were well organised and a
great success.
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Annex 1. General Assembly Program

SESSION 1: OFFICIAL OPENING
Chairperson: Dr. C. Senkoro

TIME AGENDA ITEM LEAD PERSON
1400-1410 Welcome Remarks Dr C. Senkoro
1410-120 Remarks by the Chairperson of the Board of Prof. C. Camarada

CCARDESA
1420-1440 Remarks by Representatives of Development EU/WB, IFAD
Partners
1440-1445 Invitation of the Honourable Minister by the PS Ministry of Agriculture-
Principal Secretary Eswatini
1445-1500 Official opening by the Honourable Minister of | Hon. Minister of
Agriculture of the Kingdom of Eswatini Agriculture
Session 2: CCARDESA GENERAL ASSEMBLY
Chairperson: Dr. M. Mwala
1500-1510 Welcome Remarks Dr. M. Mwala
1510-1530 Background to the CCARDESA General Assembly | Dr. C. Dlamini
and Update from the 1%t General Assembly
1530-1600 Report of the Chairperson of CCARDESA Board of | Prof. C. Camarada
Directors
1600-1630 Presentation and endorsement of CCARDESA’s Dr Simon Mwale
Strategic Plan 2020-2029 and MTOP 2021-2025
1630-1645 Appointment of CCARDESA External Auditors Chairperson of Finance
Committee
1645-1715 Election of new Chairperson of the General Mr Isaac Chiundira
Assembly
1715-1730 Closing Remarks Outgoing and incoming

chairpersons
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Annex 2. Process for election of General Assembly Chairperson and Vice
Chairperson

CCARDESA

rmﬁmgwmwwhwmw

Process for election of General Assembly Chairperson and Vice
Chairperson

1. Participants nominate candidates (About 5 would be fine)
2. The Secretariat will enter the names on a ballot paper.

3. Secretariat will send a link in the chat function which participants can

daccess.

4. When the link is clicked, it will take the voters to a ballot paper with names

of candidates.

5. Participants to click on their preferred candidate for the position of

Chairperson.

6. Returning officer will give adequate time for people to vote, after which the

voting will be closed.

7. The results will reflect at the Secretariat, and these will be communicated to

the Returning Officer.
8. The Returning Officer will announce the results of the elections to the

General Assembly.

9. The candidate with the highest score becomes the Chair of the GA while the

one who comes in the second position becomes the vice Chair.
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Annex 3. Symposium and General Assembly List of Participants

No. | Names Email address

1. Kriss - Fr Int doitlikethemaster@gmail.com
2. Funmilayo Oloyede funmilayooloyede@yahoo.co.uk
3. Bridget Kakuwa kakuwabridget@yahoo.com
4, Robertson Simbagije rmsimbagije@gmail.com

5. Simba Sibanda ssibanda@fanrpan.org

6. Benedict Makara bmakara@ccardesa.org

7. Sostino Mucombe smocumbe@ccardesa.org

8. Majola Mabuza mmabuza@ccardesa.org

9. Fr-En Interpreter Moemedi nthaps@yahoo.com

10. | Vidah Mahava vidahmahava@gmail.com

11. Robin Lyle lyler@arc.agric.za

12. | Anesu Mawire anmawire@usaid.gov

13. | Simon Mwale smwale@ccardesa.org

14. | Yemi Akinbamijo yakinbamijo@faraafrica.org
15. | Simon Mukuze smukuze@ccardesa.org

16. | Tinashe Chavhunduka tinashec@sacau.org

17. Domingos Carvalho teiginho7@gmail.com

18. Dieter Nill dieter.nill@giz.de

19. Sithembile Mwamakamba smwamakamba@fanrpan.org
20. | Futhi Magagula fmagagula@ccardesa.org

21. Kevin Yongo yongo.kevin@yahoo.com

22. | Beata Xulu beata.xulu@gmail.com

23. Lerang Lephole llephole@ccardesa.org

24. | Similo Mavimbela seemelo.seemelo@gmail.com
25. Edson Ncube ncubee@arc.agric.za

26. | Cliff Dlamini cdlamini@ccardesa.org

27. Shigwedha M ndinelago_shigwedha@yahoo.com
28. Frederick Murhula frederickmurhula@gmail.com
29. Barthlomew Chataika bchataika@ccardesa.org

30. | Thornton# Philip (Ilri) p.thornton@cgiar.org

31. | Carlos Rebelo csprebelo@icloud.com

32. | Tshegofatso Kitso tshegofatsokitso@gmail.com
33. | Thierfelder# Christian Lutz c.thierfelder@cgiar.org

34. | Robin Lyle lyler@arc.agric.za

35. | Olusegun Yerokun oyerokunl@yahoo.com

36. Lewis Hove lewis.hove@fao.org

37. | Rosemary Hukununa kukeheiue@gmail.com
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No. | Names Email address

38. | Simbarashe Mutamiri smutamiri@ccardesa.org

39. Dagmore Tawonezvi dtawonezvi@yahoo.co.uk

40. Happy Mulolani mulolanih@gmail.com

41. | Ackim Mwape ackim.mwape@nzagrc.org.nz
42. | Thabiso Koatla koatlat@arc.agric.za

43. Ms Hanna Sabass hanna.sabass@giz.de

44, | Olga Fafetine faftine@yahoo.com

45. | Sepo Sitali sepo.sitali@giz.de

46. | Dumisani Kutywayo dumisanikutywayo@yahoo.co.uk
47. Bataung Kuenene batakuenene@gmail.com

48. | Betserai Isaac Nyoka b.nyoka@cgiar.org

49. | Anthony Phiri n.phiri@cabi.org

50. | Edson Ncube ncubee@arc.agric.za

51. Botho Maapatsane bmaapatsane@ccardesa.org
52. | Isaac Chiundira zekichiundira@gmail.com

53. | Walter Svinurai wsvinurai@gmail.com

54. | Maliata Athon Wanga maawanga@gmail.com

55. | Wilkson Makumba wilk.makumba@gmail.com
56. | Bongani Mvubu bonganimvubu3@gmail.com
57. | Greenwell Matchaya g.matchaya@cgiar.org

58. | Francis Hale fhale@fanrpan.org

59. Ntombifuthi Nkambule futhienkam@gmail.com

60. | Jabulani Njabulo Mkhonta tjimkhontal5@gmail.com

61. Koketso Gatsoswe kgatsoswe@ccardesa.org

62. | Stephanie Waniko stephawo@yahoo.com

63. Patrick Bhekisisa Dlamini patrickbdlamini@gmail.com
64. | Baitsi Podisi bpodisi@ccardesa.org

65. | Isaac Mando isaac.csaaz@gmail.com

66. | Oscar Mulenga oscamkc@yahoo.co.uk

67. Bridget Murovhi murovhib@arc.agric.za

68. | Ncomiwe Maphalala maphalalancomiwe@gmail.com
69. | Nompumelelo Gama mpumigama@gmail.com

70. | Kesbell Kaonga kaongak2@gmail.com

71. Nyarai Chisorochengwe chisorochengwen@gmail.com
72. | Olaotswe Kgosikoma mfana450@yahoo.com

73. Loide Ndahafa Aron aronloide40@gmail.com

74. | Jacqueline Rakotoarisoa ds.fofifa@blueline.mg

75. Kolawole Odubote kola.odubote@gmail.com

76. | Jean-Louis Tshisambu jeanlouismamba@gmail.com
77. | Nyasha Rugwete nyasharugwete@outlook.com
78. | Americo Conceicao mecodaonceicao@yahoo.com

15




No. | Names Email address

79. | Martial ATSE atsejeanmartial@yahoo.fr
80. | Catherine Justin Senkoro cathysenkoro@gmail.com
81. | Johannes Visagie auroten@gmail.com

82. Mamoholi Mphutlane mokaumosili@gmail.com

83. | Enock Grah grahmeledje7@gmail.com
84. Matilda Bissah cudmat@yahoo.co.uk

85. | Nothando Sibandze nothandocs@gmail.com

86. Musa Mbingo mbingomusamaxwell@gmail.com
87. | Castro Camarada castro.camarada@umape.gov.ao
88. | Shola Amao sholaamao@gmail.com

89. | Theresa Madziva madzivat@gmail.com

90. Mercyi Marop mmmarope@gov.bw

91. | Donald Nyamayevu donaldn90@gmail.com

92. | Thembi Ngotho ngcobot@arc.agric.za

93. | Adelaja Adesina lajaadesina@gmail.com

94, Rodrick Mwale rodrickmwale@yonecofm.com
95. | Jones Malama jozmalama@gmail.com

96. | Jerome Chim'gonda-Nkhoma jeronkhoma@yahoo.co.uk
97. | Thandekile Nhlengetfwa gabs133142@gmail.com

98. | Waheed Akinola Hassan akinolal9@yahoo.com

99. | Lefulesele Lebesa lefulesele@gmail.com

100. | Sounkoura Adetonah s.adetonah@cgiar.org

101. | Antoinette Moleele anto.mol21@gmail.com

102. | Keneuoe Victoria Lehloenya keneuoel967@gmail.com
103. | Thomas Suckow thomassuckow@yahoo.com
104. | Abdelkerim Abdelrahim Djimet abdelrahimfils@yahoo.fr
105. | Mofoluso Adesina a_dewunmi@yahoo.co.uk
106. | Rotimi Ipinmoroti ipinmoroti2Zr@ymail.com
107. | Monsuru Oladimeji Abioja abiojamo@funaab.edu.ng
108. | Kenneth Sinachikupo sinachikupo@gmail.com

109. | Tiana Herimanana Randriamaihanta tiana.randriamihanta@gmail.com
110. | Michael Ajayi akinwumi5253@gmail.com
111. | Merveil Ebengo ebengomerveil@gmail.com
112. | Deidre Januarie deidre.januarie@gmail.com
113. | Regis Lam regislam2012@gmail.com
114. | Lassina Fondio fondio.lassina@gmail.com
115. | Pernaidu Pasala pernaidup@gmail.com

116. | Sabrina Chesterman s.chesterman@cgiar.org
117. | Dhan Dumur d_dumur@yahoo.com

118. | Selalelo Mpotokwane selalelo@naftec.org

119. | Michela Paganini michela.paganini@gmail.com
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No. | Names Email address

120. | Marc Victor Naiken ceo@nba.gov.sc

121. | Erick Komba dg@taliri.go.tz

122. | Lassina Fondio fondio.lassina@gmail.com
123. | Carlos Filimone cfilimone@gmail.com

124. | Mandla Makhubela msimisimandla@gmail.com
125. | Bongani Ncube ncubeb@cput.ac.za

126. | Ronia Tanyongana ronia.tanyongana@fao.org
127. | Nothando Sibandze nothandocs@gmail.com
128. | Viktor Kommerell v.kommerell@cgiar.org
129. | Kaganga John johnkaganga@gmail.com
130. | Mamoholi Mphutlane mokaumosili@gmail.com
131. | Seth Sarfo Anning kseth891@gmail.com

132. | Aminu Abdullahi Fagge faggeaa@gmail.com

133. | Mamoholimphutlane mokaumosili@gmail.com
134. | Duncan Ramooki dramooki79@gmail.com
135. | Aminu Abdullahi Fagge faggeaa@gmail.com

136. | Stephen Majara Chite smajarachite@gmail.com
137. | Lassina Fondio fondio.lassina@gmail.com
138. | Deidre Januarie deidre.januarie@gmail.com
139. | Carlos Filimone cfilimone@gmail.com
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